


the state of 
subtitles is poor.



subtitles matter



accessibility

language barriers

search



what’s holding subtitles
back?



1. subtitles are tied to an 
individual site



2. it’s tedious to create 
subtitles





3. it’s hard to let others help



4. it’s even harder if you 
want to host a video 

yourself



our plan



collaboration and 
openness



VIDEO



components of the 
system



an Open Subtitle Lookup 
standard



a Firefox extension that 
works across sites



a javascript app to give any 
video subtitle functionality



fast and easy transcription 
and alignment tools



a community database of 
subtitles and translations



how it solves the 4 
problems



1. subtitles can be created 
no matter where the video 

is hosted



2. faster, simpler interface 
for transcribing and 

aligning



3. anyone can participate, 
viewers are drawn in



4. makes it easy to self-
host a video and have 
subtitle functionality



other organizations







our design challenges



building a coalition







would love to have you 
involved


