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Agenda

• Overview of the analytics function at Mozilla

• Examples

• Brainstorming and Participation
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Analytics Function

Our mission is to…

- collect and manage data

- analyze and interpret that data

- and ultimately, arrive at business insights that impact 

Mozilla’s business decisions (e.g., product, marketing)

- and possibly implement our own recommendations
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Example – User Feedback
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Example Questions: User Experience
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Example Questions

• Is the user experience optimized?
- at mozilla.com?
- can experiments help us here?
- what is the entrance->download->install experience for users by country?
- how would improvements impact Fx adoption and market share?

• How can we grow?
- where in the world is Fx usage growing fastest?
- are learnings from one region instructive for other regions?

• How are we keeping pace relative to our competitors?
- in terms of community, product, marketing, buzz, innovation?

• How are we managing all feedback mechanisms (e.g., crash reporting, 
uninstall survey, headrush, spreadfirefox, webmaster@, etc.)?

- can we do a better job here?
- how could these findings change our product/business decisions?
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Brainstorming

• Your turn…

• Imagine a world in which Mozilla had zero limitations 

in terms of technology, backend data systems, and 

frontend solutions, and we had a team of people 

analyzing and interpreting data…

• What questions should we be pondering?  What 

questions could make the biggest impact to Firefox 

and enabling our community?
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blog.mozilla.com/metrics

Thank You


